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MissionMission

Foster technical information sharing amongFoster technical information sharing among
Government agencies and Industry partners to:Government agencies and Industry partners to:

IncreaseIncrease systemssystems’’ safety, reliability, and readinesssafety, reliability, and readiness

ReduceReduce systemssystems’’ development, production, anddevelopment, production, and
ownership costsownership costs
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IndustryIndustry
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ParticipantsParticipants

GovernmentGovernment
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 Failure ExperienceFailure Experience

 Product InformationProduct Information

 ReliabilityReliability

 EngineeringEngineering

 MetrologyMetrology

InformationInformation & Data& Data



GovernmentGovernment--Industry Data Exchange ProgramIndustry Data Exchange Program

November 19th 2008

PreventingPreventing unplanned Cost & Laborunplanned Cost & Labor
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 Northrop Grumman IT performs research on the GIDEP alerts forNorthrop Grumman IT performs research on the GIDEP alerts for
the Space and C3I Sustainment Group of the 84th Combatthe Space and C3I Sustainment Group of the 84th Combat
Sustainment Wing (previously OOSustainment Wing (previously OO--ALC). We have used the GIDEPALC). We have used the GIDEP
batch email notices and weekly downloads from the GIDEP websitebatch email notices and weekly downloads from the GIDEP website
to check the affects of industryto check the affects of industry’’s discontinuation of parts on 84ths discontinuation of parts on 84th
SCSGSCSG’’ss systems.systems.

 In FY 2003, we analyzed 82 parts for a cost avoidance of overIn FY 2003, we analyzed 82 parts for a cost avoidance of over $5.4$5.4
millionmillion, and won the GIDEP Award for the U.S. Air Force., and won the GIDEP Award for the U.S. Air Force. Also inAlso in
that year, we notified the Air Force that a transistor for one othat year, we notified the Air Force that a transistor for one of theirf their
systems was going obsolete and suggested a LOTB, based onsystems was going obsolete and suggested a LOTB, based on
information from a GIDEP alert. The Air Force purchased the iteminformation from a GIDEP alert. The Air Force purchased the itemss
and prevented a DMSMS cost ofand prevented a DMSMS cost of $514,000$514,000..

 Since the start of our program in 2002, we have researched 443Since the start of our program in 2002, we have researched 443
alerts for a total of overalerts for a total of over $11.6 million$11.6 million in cost avoidance.in cost avoidance.

Some Success Stories (Northrop Grumman)Some Success Stories (Northrop Grumman)
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Operations ManualOperations Manual

U.S. or CanadianU.S. or Canadian
government agencygovernment agency
and/or industry activityand/or industry activity
with a governmentwith a government
contractcontract

Individual designatedIndividual designated
by the participatingby the participating
activity to representactivity to represent
the Participantthe Participant

Any person within aAny person within a
participating activityparticipating activity
authorized to accessauthorized to access
GIDEP informationGIDEP information
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 Security Restrictions ALWAYS apply!Security Restrictions ALWAYS apply!
 GIDEP shares only UNCLASSIFIED / NONGIDEP shares only UNCLASSIFIED / NON--ProprietaryProprietary

 ““unclassified technical informationunclassified technical information””

 GIDEP has rules:GIDEP has rules:
 Operations manualOperations manual

 Member application agreementMember application agreement

 Department of State has rules:Department of State has rules:
 International Traffic in Arms Regulations,International Traffic in Arms Regulations, ““ITARSITARS”” (22 CFR(22 CFR

120120--130, dated 1999)130, dated 1999)

 Department of Commerce has rules:Department of Commerce has rules:
 Export Administration Regulations,Export Administration Regulations, EARsEARs

(15 CFR Chapter VII)(15 CFR Chapter VII)

Distribution Policy
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Database Examples
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How GIDEP Can Help

 Database full of informationDatabase full of information

 Urgent Data RequestUrgent Data Request

Request for Information (RFI)Request for Information (RFI)

Source of Supply (SOS)Source of Supply (SOS)

 Obsolescence ToolsObsolescence Tools

Batch MatchBatch Match

Latest Discontinued Parts ListLatest Discontinued Parts List

DMSMS Knowledge Sharing Portal (DKSPDMSMS Knowledge Sharing Portal (DKSP))
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 GIDEP is a valuable toolGIDEP is a valuable tool –– for you and yourfor you and your
associates / suppliersassociates / suppliers

 Share information freely internally and externallyShare information freely internally and externally
with caution and awarenesswith caution and awareness

 Be anBe an ACTIVEACTIVE participantparticipant

SUMMARY
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Tel: (951) 898Tel: (951) 898--32073207

ee--mailmail: gidep@gidep.orggidep@gidep.org

GIDEP Members Page:GIDEP Members Page: members.gidep.orgmembers.gidep.org

Fax: (951) 898Fax: (951) 898--32503250

Contact the GIDEP Operations CenterContact the GIDEP Operations Center


